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• Independent state 
agency since 2012 

• Chief reports to Public 
Defender Commission –
11 appointed members 

• 13 District Offices 
• Mandate - indigent 

criminal defense

• 469 FTE: 
o 233 Attorneys
o 236 Core Staff, 

including a 
Social Work Unit 



• 100 Contract 
Defenders

• Base Rates  

• Complex case 
compensation 

• Assign approximately 
68,000 cases annually   
– 65% to in-house 
attorneys & 35% to 
contract defenders



Why a workload study? 

• Need more people and resources? 

• Advocate and support need for funding 

• Case control – Case refusal

• Lessons learned 
• Collect DATA!!!

• Invested in case management

• Data = Money

• Grant $















FY24 
Budget 
Request 





National Standards

• Benefits -does not require you do complete a 
full workload study

• Use findings and time per case 
• Map to your own case types 

• Determine needed hours 

• Estimate needed FTE 

• Ask for needed funding



National Standards

•Tailor message and data to your 
audience 
• County commissions, public grant 

funders, clients, public defenders, core 
staff.  

•Anticipated release date?



Cydni Sanchez 
505-469-4683 

Cydni.Sanchez@lopdnm.us
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